
General vs. Per Project Aggregates 
 
It’s common knowledge: Commercial GL and excess insurance policies all stipulate the 
amounts the insurance carrier agrees to pay on behalf of the insured.  Its is the 
cornerstone of every policy that establishes the limits of liability accepted by the carrier. 
 
The General Aggregate presides over them all; once the carrier pays out this amount in 
damages, it is not legally obligated to pay any more. The policy dictates whether legal 
expenses are included or excluded in this limit; certain expenses, like those that arise 
from a products-completed operations or personal and advertising injury claim, may be 
independent from the general aggregate limits and even assigned a lesser limit.  Once 
the carrier pays out an amount equal to any of the limits, the policy is “exhausted”. 
 
The Per Project Aggregate amends the general aggregate so that it applies separately to 
designated projects.  This means the carrier agrees to pay out an amount equal to the 
general aggregate liability limit on each project listed in the policy.  It prevents a claim 
on one project from exhausting the policy’s limits on other projects; it enables a 
contractor to comply with any project-specific contractual and government agency 
insurance requirements; and it greatly increases the coverage provided in the policy.   
 
Be aware though, excess carriers can remove the per project aggregate from its policy 
even if it’s provided by the underlying GL policy.  They are not obligated to follow form.  
The graph below shows how a per project aggregate affects the liability accepted by the 
carrier in response to four claims on four separate projects:  
   
 
 
 
 
 
 
 
 
 
 

Call me if your insurance broker does not understand your business, you question their 
dedication or you simply want a competing quote on your upcoming renewal or project.  
Your insurance broker should be your advocate : knowledgeable, honest and transparent.  
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Michael Kertzner has been in NYC 
real estate/construction since 
1998. He obtained his law 
degree in 2005 while managing a 
large electrical contractor. He 
then practiced construction 
litigation (breach of contract/ 
liens/ surety actions) before 
becoming COO/Legal Counsel for 
a large developer/builder and 
then joining the insurance 
industry.  
 
Michael’s experience allows him 
to understand the nuance of his 
clients’ businesses. His extensive 
network allows him to introduce 
his clients to properties, 
partners, vendors and contracts.  
Lastly, his legal education allows 
him to provide a more technical 
level of work product when 
quantifying insurance costs, 
compliance and reporting. 
 
The Edwards Construction/Real 
Estate Practice uses a 
collaborative approach in 
providing insurance and bonding 
for developers, contractors, 
subcontractors and property 
owners, large and small. 

 
12.2017 ed. 

  

Construction Insurance Spotlight 

  Scenario #1 Scenario #2 Scenario #3 

Claim 

Description 

GL: $1M/$2M, 

Uncapped Per 

Project Agg 

XS $3M: 

Uncapped 

Per Project 

Agg 

GL: $1M/$2M, 

Uncapped Per 

Project Agg 

XS: $3M, No 

Project Agg 

GL: $1M/$2M, No 

Per Project Agg 

XS: $3M, No 

Project Agg 

Project #1: $2M  $1M $1M $1M $1M $1M $1M 

Project #2: $2M $1M $1M $1M $1M $1M $1M 

Project #3: $2M $1M $1M $1M $1M self-insured $1M 

Project #4: $2M $1M $1M $1M self-insured self-insured self-insured 

We wish you a wonderful 

holiday season and  

a happy, healthy and  

prosperous New Year! 


